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I. Coding: On-site, Off-site or On-line

The HSI Coding Team is comprised of
experienced, credentialed (RHIA/RHIT, and
CCS/CCS-P/CPC) coders. Our team utilizes
the most current and accurate diagnostic and
procedural coding methods in order for you to
receive the optimum reimbursement to which
you are legally entitled. We are available to

you on a permanent, interim, or as needed basis.

Il. Coding/Reimbursement Support Services
(HELP DESK)

On-going support by Certified Coding Specialists
24 hours a day, 7 days a week via fax, phone
or e-mail.

l1l. Interim Management

The foremost focus of Interim Management

is to provide HIM expertise, consultation

and guidance for HIM staff in the absence

of a director, manager or coding manager.
Our Interim Management team supports the
accomplishment of departmental goals and
fulfills expectations of the management position
as outlined by hospital administration. HSI
recognizes the importance of HIM operations
and the impact they can have on both patient
care and the hospital’s bottom line.

Cocling/Interim Management/Qutsourcing

Our experience has shown that managerial
assistance on a temporary basis can be beneficial
during systems conversion, major process and
regulatory changes, operations or coding
manager vacancies. Our team will assist in
keeping your department running smoothly
through the use of strong interpersonal skills

and a morale-building approach to work.

IV. Outsourcing

HSI offers expertise in all aspects of health
information management to help your
organization achieve optimal performance.

HSI Advisors is comprised of managers,
consultants and coders experienced in all
inpatient and outpatient settings. We may be
called upon to provide interim or permanent
staffing at your facility for the following positions:

e Director of HIM

* Manager of HIM

e Supervisor of HIM
e Coding Manager

e Coding Consultants

For more information, call us at 1.866.843.3185 or visit our website at www.hsiadvisors.com.



